Brown Public Library Board of Trustees
Minutes —11/18/25

Present: Maryann Beaupre (President, Chair), John Stevens (Treasurer), Dale Kunkel (assistant
Treasurer), Tossy Garrett (Secretary taking minutes), Denise MacMartin (VP), Sherri Brickey
(Director). Absent: Gail Hall (MAL), Kelly Murch (MAL).

4:05- Meeting Called to Order (Maryann), Agenda review. Maryann added how to pay RB Tech, John
added a discussion of patron computers.

4:07- Previous Minutes (Tossy). John moved to accept the minutes of the October meeting, Dale
seconded; voted & approved.

4:07- Treasurer’s report (John). Dale reported that October went smoothly, starting to plan for the
annual appeal. He and John took about $6000 out of one of our funds to cover expenses for annual
appeal and the upcoming payroll. Denise moved, John seconded. Voted and approved.

4:10- Librarian’s Report (Sherri). Sherri said that October was busy, with new patrons and increased
patron visits. Special events and classes were well attended. Sherri read the rest of her report

4:39- Old Business:

1. Community Room Chairs- John hasn’t found those yet.

2. RB Tech- Dale paid RB Tech for a couple small jobs they did here- updating the computers,
looking at the closet, etc. They talked about patron computers- they are not upgradable, but we
can use the monitors. They also talked about putting a wifi hot spot in the community room. We
will pay them as they do the work, not all the amount up front. John knows what he will order
for the patron computers, but they cost $500 each. We will need board approval to purchase
those, as well as the software that we will purchase through Tech Soup, which is about
$30/month for all 5 computers. John is waiting for quotes from Deep Freeze, which restores the
computer to its original operating condition so we can reset it if needed. Dale moved to
purchase 5 patron computers at approx. $500/each. Maryann seconded. Voted and
approved. Tossy moved that we purchase all software and security measures needed for the
patron computers. Denise seconded. Voted & approved.

3. Air Circulator in computer board- this is in the boiler room. Sherri said wee aren’t supposed to
touch it, but it was blowing cold air in the community room so she had to shut it off and heat it
using the baseboard heat. The computer that is supposed to run the system is broken so its on
manual, but Sherri said the upstairs is too warm. We are thinking about installing a heat pump,
John has Bourne’s coming in December to talk about it and he will present the info to the board.

4. Handicap Bathroom- the door still does not work, and the ceiling is still not repaired. Sherri said

that the outside light did get repaired last week. She also said its really frustrating trying to deal

with these problems, since they are on the agenda month after month. John will follow up with

Jeff, who said the problem needs an electrician.

Ceiling Tiles- (included above)

6. Outdoor Light Poles- they just arrived, we need to call Mark Fournier the electrician to book the
installation.

v

4:31- New Business



1. Snow Removal- Sherri said we haven’t had enough snow to need any removal. This is
supposed to be the town’s job, but Tammy Hale’s son in law has offered to shovel
them. This can be a backup if the town is too busy to do them.

2. Dale asked about the annual appeal. Sherri reports that it is going well, the envelopes are
in process of being stuffed and about % finished, then just need to be stamped. She is
hoping they’re done early next week and ready to go out. Next year Sherri would like to
start the process in September. Tossy said that we used to have a Board Calendar, we
should get that going again.

4:37- Other business: Sherri said that Nancy Peck (who cares for our front garden) wants to put a
Christmas tree on the front porch, Gail will ask the friends about this, the tree would be about $40.

4:39- Public Comment: no public present.
4:39- Executive Session: none

4:39 — Dale moved to adjourn the meeting, John seconded; voted & moved. Meeting adjourned.



