
Brown Public Library Board of Trustees  

Minutes for Special Meeting– 9/30/25 

Present: Maryann Beaupre (President, Chair), Denise MacMartin (Vice Chair), John Stevens (Treasurer), 
Tossy Garrett (Secretary taking minutes), Dale Kunkel (assistant Treasurer), Gail Hall (MAL), Chandler 
Murch (standing in for Kelli, MAL) , Sherri Brickey (Director).  

4:14- Meeting Called to Order (Maryann). Meeting called to order.  

4:14- Historical Landmark- Tom Davis isn’t here, but we do need to decide whether to become a 
historical landmark before we accept the money from the grant that came from the town.  We have not 
seen the easements that will help us decide.  We will table this discussion until the next meeting.  

4:16- Tech Report (Chandler): Chandler gave a brief on his background in tech, and talked about the 
tech proposal from RB Tech.  The ‘risk score’ was a red flag for him, as the reasoning behind the high risk 
score was false.  The range of plans that he and Kelli put together give us a lot of options.  Gail asked 
what the greatest urgency is; Chandler said the Microsoft upgrade has a few weeks to figure out, but the 
more critical change would be making sure that everyone’s data is well managed and the individual 
computers on the same accounts.  Sherri said she thought we don’t have an antivirus program or backup 
system.  Chandler said the backup isn’t as important if the info is in Google workspace (on the cloud), 
and antivirus may not be as important recently either, again if the important info is on the cloud.  John 
said we have 4 staff computers and 6 public computers, so we may need different things for them. 
Priority is making sure info is saved to the cloud.  

 Software is important to patrons and staff- Chandler asked if it is run from our system or a website.  We 
use a web-based library system that most Vermont libraries used.  Microsoft Office is used on patron 
computers, which can be subscription based.  Denise clarified that is sounds like RB Tech’s proposal is 
way more than what we need.  Chandler agreed, with some important considerations like hardware 
which needs to be purchased new if it fails or stops working well.  This makes it best to have a planned 
cycle, the pace can be suited to the library’s financial and usage needs.   

The $420 recurring monthly cost is mostly for antivirus etc, and we clarified whether we need these 
things if we are using the cloud.  Chandler isn’t sure what our relationship with RB Tech has been like, 
our needs for having someone on call etc.  We do not currently pay them regularly, and they come on 
call and have been good at coming on site.  John says we have budgeted $2500 per year for tech, 
sometimes we have grants.  $2500-3000 is our general yearly expenditure.  This new proposal is a lot 
more than that.  The full backup can be eliminated, and many of the others they can service remotely, or 
we don’t have a high need for.  They may be pushing us toward a monthly recurring support fee and a 
contract, we can ask them directly. 

On the hardware side, Chandler didn’t like how they put a $5500 fee for a switch & access point without 
specifics for those items, since Chandler can’t compare what they are charging for.  The number seems 
high to him.  There are a number of other places also where the pricing is vague, which is problematic. 

Chandler has talked to Open Approach (in Winooski) in the past as someone we could contact.  There 
aren’t a lot of options in the Central VT region that he found.  The ones Kelli mentioned are also from 
the Burlington area.   

We will plan another special meeting to talk directly with Reuben about these issues. Denise suggested 
that we gather info: what we spent in the last year or two on tech, also research what similar sized 
libraries spend and use, and have a few specific questions like if we can create a scaled-back 



contract.  Chandler is willing to come back for that meeting, and also do some prep to have info on the 
age of our hardware etc.  The 14th or 15th will work for us, we will ask if the 15th at 4 works for him. 

5:33- Public Comment: no public present (aside from Chandler). 

5:33 – Tossy moved to adjourn the meeting, Dale seconded; voted & moved.  Meeting adjourned.  


