Brown Public Library Board of Trustees
Minutes — 8/19/25

Present: Maryann Beaupre (President, Chair), Denise MacMartin (Vice Chair), John Stevens (Treasurer),
Dale Kunkel (assistant Treasurer), Gail Hall (MAL), Kelly Murch (MAL), Sherri Brickey (Director). Absent:
Tossy Garrett (Secretary).

5:00 - Meeting Called to Order (Maryann). Revised agenda reviewed. Denise volunteered to take
minutes.

Tom Davis, Northfield Economic Development Director

Tom joined the meeting to go over the recently awarded $75,000 grant to replace the library slate roof.
Tom applied for this Vermont Historical Preservation Fund grant on behalf of the library. The bid he
received for the grant comes in at an estimated $82,000. The Town, out of the BPL reserve account, will
be available to cover the difference between the grant and the final cost. Tom covered the process of
applying, and distributed documents for board members to review. The board needs to take a formal
vote to proceed, which will be done at a future meeting. Tom asked for corrections/additions to
information in the documents. The representative from the VHP will be here Thursday at 3:00 and a BPL
representative should be in attendance during her visit. Dale volunteered to cover. The work could start
as early as this fall, but the funds will still be in place in the spring. These funds are from private
donations and not subject to political winds. Tom will try to get an additional bid for the board to review
in its consideration. One requirement of the grant will likely be an historic easement, meaning we agree
to no change in the library function in a certain number of years. To apply for the grant Tom first had to
get the building on the list of state historical sites. With that step complete it will be easier to apply to
be on the federal historic sites which could open up additional grant opportunities.

Maryann asked if there might be sources of funding to help with the preservation of the windows
(coverings for the outside). Tom will look into some things. Kelly asked about construction of a roof over
the handicap entryway downstairs. Tom can share some resources for members to see what may work
for some of the projects we would like funded.

Tom will cover publicity for the roofing project. The VHP requires us to identify the project source of
funding with signage during the work. There will also be PR in local publications and social media.

Book Sale Updates

Gail reported that all the work slots are filled. Nancy Peck will provide some plants to be sold at the sale.
Gail and Denise will be attending the August 26 Farmers Market to promote the sale and to hand out
bookmarks. Gail will open and close the sale each day. NU cadets have been recruited for set up on
Friday.

Previous Minutes: Dale moved to accept, John seconded; voted and approved.

Treasurer’s report: No formal report went out in advance of the meeting. John and Dale gave a verbal
report. The Lane Trust donation has been deposited (519,400 to the checking account). There was
discussion about the annual budget process and timeframe. We will work on the budget in October to
be submitted to the Town in November. Gail moved to accept the verbal treasurer’s report, Kelly
seconded; voted and approved.

Gail asked about the previously developed list of regular task and timelines. Sherri will find and
distribute.



Librarian’s Report (Sherri). The report was distributed electronically before the meeting. Activity was
good for the month. One air circulator is not working and a quote for repair is underway. Rebecca is
back from vacation (Children’s Librarian report distributed electronically before the meeting). Summer
has been busy with activities for children. The summer reading program is near wrap-up. Rebecca has
been asked to be on the Red Clover Award committee.

RB Technologies

John attended an online meeting with RB Technologies on August 19. RB Technologies came to BPL a
month ago to assess tech needs and capabilities in order to prepare a contract to renew their services.
The new contract has a monthly maintenance fee of $420 as well as costs of $5000+ and $6000+ for new
equipment and upgrades. They identified several issues with current hardware, including older
computers that will not support upgrades to Windows 11 thus leaving them vulnerable to attacks. There
was extensive discussion about the fees and costs, the timing, and whether or not there are other
options. While there was general agreement that the RB Technologies proposed contract was
reasonable and equipment recommendations solid, there was also a desire to look more closely at the
proposal. John will contact North Branch Tech to get a quote. Sherri will send the RB Tech proposal to
the board electronically.

Revised Meeting Schedule

A special meeting will be held on Wednesday, September 10, at 5:00 pm to go over the roofing grant
and gather all information and questions for Tom Davis. Tom will be invited to attend the next regular
meeting after that. The next regular meeting has been changed from the third Tuesday of the month to
the fourth Tuesday, September 23.

Previous original agenda items have been deferred to future meetings.

Public Comment: no public present.

6:14 — Dale moved to adjourn the meeting, John seconded; voted & moved. Meeting adjourned.
Respectfully submitted,

Denise MacMartin, Vice-Chair



