Brown Public Library Board of Trustees
Minutes — 6/24/25

Present: Maryann Beaupre (President, Chair), Denise MacMartin (Vice Chair), John Stevens (Treasurer),
Tossy Garrett (Secretary taking minutes), Dale Kunkel (assistant Treasurer), Sherri Brickey (Director), Gail
Hall (MAL), Kelly Murch (MAL).

5:03- Meeting Called to Order (Maryann). Meeting called to order & agenda review, we need to add a
discussion of the Labor Day booksale.

5:04- Previous Minutes (Tossy). John moved to accept the May minutes, Dale seconded; voted &
approved.

5:05- Treasurer’s report (Dale). Dale reported that we have a CD maturing this month, which we will
roll over into another 9 month CD for 4% interest. Generally things are going well. Gail moved to accept
the Treasurer’s Report, Denise seconded; voted and approved.

5:06- Librarian’s Report (Sherri). It was a busy month at the library, with kids programs and some adult
programming also. We had our air circulation systems inspected so we are set for summer. Storytime is
moved from Monday to Wednesday permanently. Rebecca is now working Wednesday-Saturday. We
had a ‘welcome baby’ celebration for new families in town which was also well-attended. The summer
reading program is in full swing.

5:10- Old Business:

1. LEGO Robotics- Sherri has not heard an update on this from Rebecca.

2. Community Room Mural- It was completed last Wednesday, and looks great!

3. Community Room Chairs- John got a quote from the people who we got the two test chairs
from. He is looking for a slightly longer seat, and will see what is available.

4. Staff/Volunteer Bathroom- John reports that the town will pay and it will be installed on July 8«
by Barre Tile.

5. RB Tech re: fax machine- they were here to assess all of our tech, but wasn’t here to fix the fax
machine. Sherri put in a work order to address that issue, hasn’t heard back but will follow up.

6. Vins Renewal Update- This pass has been renewed. It was $250 for 3 passes, and they are a
popular pass.

7. Cedar Trees and Roof- John doesn’t have an update on this. Kelly asked what the next step
is. The roof over the air handling machine needs to be replaced, John will put some thought into
it.

5:17- New Business

1. Remote Meeting Options — Kelly reported that we could use a free Zoom, or Google
Workspace (Google Meet). The free Zoom is limited to 40 minutes, so is limited but it can
be recorded locally on a computer for later. Zoom Pro is $15 per user per month, and the
library could have one seat. Google Workspace is $6-12 per user per month. Gail said that
a few of her committees use Google Meet and it works well. Dale thought that starting with
the free Zoom would be good to see how it goes. Gail asked if there is value in coming face
to face- the general consensus was that there is, but this would expand access for a remote
option. There is often a microphone issue where the remote used can’t hear everyone in
the physical room, we would need to purchase a microphone for this purpose. Kelly will



look into this. Dale can bring one of the library computers and we’ll use the library’s email
to host.

2. Spreadsheet for library fixes- Kelly had sent out a speadsheet reporting issues in and
around the library that she found in the minutes and if/when they were resolved or are
outstanding. In the future, we will be able to see how long fixes take on average, who does
the work, open issues, etc. Kelly will update the items that are finished, and report again.

3. Flagpole Fix- John talked to Jeff about this, and he said the town will pay for the
flagpole. We will replace new lamp posts on both sides and add the flagpole as well. Gail
mentioned that we could start aggregating action items at the end of the meeting so we
have a concise list.

4. Labor day- Gail is starting to plan for the Labor Day booksale, and has signup sheets ready
for volunteers. The raffle is one part that needs to be addressed now. We have 8-10 items
in the raffle each year, and tickets can start to be purchased at the beginning of August. Gail
passed around a signup sheet for the board to add what they will give. Gail would like to
have all the items by July 25+. She went over the general timeline and needs for the Book
Sale. Who will contact Trans-Video about the sale dates (Denise), announce on FPF a few
times and add to events (Tossy), attend the farmers market table the week before, print the
bookmarks to give out with the sale info (Sherri), and contact Norwich to ask for volunteers
(Kelly). Bear Pond Books will come at the end and pick out some books, but we do still need
to get rid of the rest of them.

5:51- Other business:

1. Friends- Rebecca requested about $120 for the end of summer reading program celebration
from the Friends, and Gail has reached out the the Friends about this with no objections.

5:53- Public Comment: no public present.

5:53 — Dale moved to adjourn the meeting, Denise seconded; voted & moved. Meeting
adjourned. Since we take July off our next meeting is August 19



